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DEPARTMENT  OF  THE  ARMY 

OFFICC  OF  THE  ADJUTANT  OKNCRAL 
WASHINGTON.  D.C.  20110 


AGAM-P  (M)  (31  Oct  68)  FOR  OT  RD  683366  6  November  1968 

SUBJECT:  Operstlonsl  Report  -  Lessons  Learned,  Headquarters,  38th 
Artillery  Brigade  (AD),  Period  Ending  31  July  1968  (U) 


SEE  DISTRIBUTION 


1.  Subject  report  Is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525«15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  RD,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  In  this  report  Is  provided  to  Insure  that  the 
Army  realizes  current  benefits  from  lessons  learned  during  recent  opera¬ 
tions. 

3.  To  Insure  that  the  Information  provided  through  the  Lessons  Learned 
Program  Is  readily  available  on  a  continuous  basis,  a  cumulative  Lessons 
Learned  Index  containing  alphabetical  listings  of  Items  appearing  In  the 
reports  Is  compiled  and  distributed  periodically.  Recipients  of  the 
attached  report  are  encouraged  to  recommend  Items  from  It  for  Inclusion 
In  the  Index  by  completing  and  returning  the  self-addressed  form  provided 
at  the  end  of  this  report. 


r« 


^  g 
o  n 

!;l 


a 

A 

"Z-*  frf  ^ 

H  n  7 

in 


.s 


A-'  fET 


BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


1  Incl 

as 

DISTRIBUTION: 


KENNETH  G.  WICKHAM 


Major  General,  USA 
The  .Adjutant  General 


Coimiandlng  Generals 

US  Continental  Army  Command 

US  Army  Combat  Developments  Command  -irRC 

Commandants  '  '  ‘  7 

US  Army  War  Collage 

US  Army  Command  and  General  Staff  College  ,  „  ;  ijT 

US  Army  Air  Defense  School 

US  Army  GBR  Weapons  Orientation  Course 


Regraded  unclassified  when  separated 
from  classified  Inclosure. 

CONFIDENTIAL 


DISTRIBUTION  (Cont'd) 

Copies  furnished: 

Office,  Chief  of  Staff,  US  Army 

Deputy  Chiefs  of  Staff 

Chief  of  Engineers 

Chief  of  Research  and  Development 

Assistant  Chiefs  of  Staff 

Rfci-aarch  Analysis  Corporation  (Library) 

OSD(S'A) ,  Assistant  for  Southeast  Asia  Forces 

Defense  Documentation  Center 

Security  Officer,  Hudson  Institute 

Army  Representative,  COMSEVENTHFLT 

Air  University  Library 

CG,  38th  Artillery  Brigade  (AD) 

Commanding  Officers 

US  Army  Limited  War  Laboratory 

US  Army  Logistics,  Dcotrlne  Systems  6>  Readiness  Agency 


¥ 


CONFIDENTIAL 


DEPARTMENT  OF  THE  ARMY 

HCADOUAirrCIW.  SATH  AltllLLCflV  SMtOAOC  (AO) 
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SlCJ.'CTi  Cperationsl  Report  of  3fith  Artillery  Brigade  (AD)  for  Period 
7Miing  31  July  1968,  RCS  CSFCR-65(R1) 


SiL.  DISlllIHin'I&K 


1.  (C)  Section  1.  Crerationei  Sirnificant  Activities. 

A.  The  organltational  structure  of  the  38th  Artillery  Brigade  (.T)  is 
indicated  in  incloeure  1.  The  brigade  and  its  five  subordinate  Battalions 
are  organised  under  lOS  iCl'CS  U-2S  (liSARPAC  2/67),  TCS  U-236r,,  '.TCi 

A4-236D  (USAnP/.C  2/67),  TCE  iUi-237P,  ^TCS  Ai,-237D  (USAr.FAC  2/67),  TCi:  kh- 
536L,  m’CS  U-536D  (USARPkC  2/67),  T02  AA-537I',  J.TOS  U-537D  (US;i^P;»C  2/67) 
and  Ut/PJAC  General  Orders  Hujiber  255  >  14  Kovember  1967. 

E.  There  were  two  changes  of  consrarid  during  the  period  1  liy  to  3i  July 
1968.  Cn  10  July  LIO  Carl  Leishoan  arrived  froai  CCJCUS  and  took  com.and  of 
the  6th  Bn  (!i.V..l.)  44th  Arty.  On  8  July,  the  r.eputy  brigade  Cawnander,  CCL 
Ax^aand  t',  Kolesar,  returned  to  CC'^SUS.  He  was  replaced  by  COL  Marshall  P. 
Kean  Jr.,  who  arrived  cn  14  July  1968. 

C.  Cn  29  i’iiy  1968,  the  brigade  established  a  Contnand  Inspection  tear.. 
This  team  is  hsaded  by  the  Deputy  Brigade  Ccasiandcr  and  censiste  of  a 
representative  fr«n  each  of  the  staff  sections,  the  Signal  office,  and  the 
burgeons  office.  To  date,  seven  of  tlie  Brigade's  thirty^two  sites  have 
been  inspected.  Each  unit  receives  both  an  oral  debriefing  and  a  fornal 
Witten  report  concerning  the  inspection  results, 

D.  Cn  30  Itoy  1968,  after  an  intensive  evaluatitn  of  the  critical  KCS 
structure  of  the  Brigade,  Eighth  Amy  requested  an  imediate  TDX  fill  in 


follo^.lng 

KCS* 8  and  grade's: 

::c6 

CUAMTITY 

24B 

11 

E6  &/ov 

1^7 

521/ 

12 

>15  &,/or 

E6 

24F 

5 

> 

•1 

E7 

22J 

8 

S6  &/or 

37 

Fbn  OT  «  0 

681344 

C '  930 


CONFIDENTIAL 


DOWNMADIO  AT  3  TIM  MTItVAlS; 
DKiAssmio  Ann  n  vEAts. 
DOO  M  S300.10 


CONFIDENTIAL 


JXT: 


Operational  Report  of  33th  Artillery  irignde  (.  U)  for  Ferlcd 
aiding  31  July  1968,  C3FCP.-65(ni) 


I.,  l-'te  June,  the  lirigade  haU  received  36  enlisted  men  in  the  above  ICG’s 
on  90  dai  '"lY  asoisnaents.  Three  vere  later  returned  to  Gft.'L'S.  At  l^hc  end 
of  ti  a  reporting  period,  33  of  those  originally  reouented  are  ttill  asrirnf;t? 
to  i:nits  throuphout  the  Brigade.  Cf  the  33#  only  10  are  in  grade  E6  >,7, 
•jhuo  the  short  a  re  in  toi*;.*  .of  isenior  uCO  strength  has  not  been  co-nletcly 
rJlici’, 


..  Durinr  the  -valuation  of  he  HAMI  r»ttaiion  critical  ?'tG  tirvclirc  cf 
tho  ’'rig.  e  the  need  for  mere  Warrant  (fficers  in  KCS  223C,  Air  Befenae  lis- 
uilc  By£te:«  i'cchnlcian,  vats  neted.  !>ased  on  the  brigade’s  r3cc:fla:encrtlon, 
ino  first  week  in  Aufunt,  .virhth  IS  Aray  directed  thet  the  Brigade  sul};.dl  an 
.  TC-i  chunge  which  i.'ould  authorise  an  additional  *  errant  Officer  in  each  cf 
the  I.'.i’.i;  firing  batteries  and  Hq  Battery  in  the  cper;'ting  column  and  delete 
o!;o  ccan.iseioned  officer  in  the  oper  ting  eolutan  for  each  of  these  !l’CGs. 

This  csiange  w-as  eubndtte<;i  to  id.r.hth  IS  Areiy  on  11  July  adding  a  25IC  to  each 
Battalion  ilea&quartcr:;  snd  a  223C  to  each  firing  battery. 

F.  During  the  l-.st  week  cf  July  tUEA  infonaed  the  Bripace  that  3^’5 
v.cn  wore  to  he  reasoi/jnod  frc.-a  the  3Pth  .■.ptillery  i*rig-ide  to  the  2d  rnd  7ih 
Infantry  Divisions.  The  ferncnncl  reassigned  possecsed  various  KCS’s  which 
t.orc  surplus  to  the  neads  of  the  .Irigaoe. 

Cr.  Cn  1  April  the  36th  Brigade  v.as  given  renponsibility  for  its  owit 
diwet  rupiort  for  missile  peculiar  cc»d;raent.  In  taking  over  this  function 
from  i-'hSCCM,  tho  jTound  work  was  set  for  making  in«^ountry  support  most 
responsive  to  the  rrigade’s  V.MX  and  Hercules  peculiar  needs. 

.Ach  h.Vv.^v  headquarters  .battery  h.ar.  a  direct  support  platoon,  which 
includes  the  fcJlov.'ing  sections: 

technical  Supply 

Ground  Guidance 

HAl.l'.  Fov.or-.'.ir  Conditioner 

hnl.K  f’ire  Distribution 

To  aid  the  organization  and  training  of  these  sections,  four  supply  tcchni- 
ci  ■'0  wore  sent  I'D!  from  CCHIS.  In  three  training,  classes  conducted  in 
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jIiJ  C‘per&tionA]  :.e|x>rt  cf  3Hth  Artillery  r-rin-ide  (/D)  for  lericd 
-.nding  31  JvOy  196i?,  KCS  C‘iFCn-65(F.l) 

j>r«if.r.ttion  for  opening  the  Technical  Supply  Sections  of  the  DSF’s,  over 
lUO  4en  have  been  trained.  Althotv^  difficulties  have  been  encountered  in 
necuring  adequate  real  estate «  shop  facilities,  and  couipaent,  the  four  HAVK 
IdF’e  vdll  be  fully  operational  on  1  August  1968. 

ihe  r.bscrpticn  cf  the  MKe  Hercules  DSF  required  cirnificantly  Ices 
i'rujnraticri  and  time.  The  Dlil ,  split  into  t;;o  locations,  at  C-xup  l‘UTiphreys 
and  ’Jtry,  Ath  bn  (!iorc),  AAth  Arty,  is  fully  creraticnal.  Unlike  the  K.v.K 
bal  consolidation,  in  ‘..'hich  the  brigade  has  ’■ad  to  secure  much  of  its  o\.'n 
perccnr.al  and  facilities,  most  of  FA  CGI’s  Hercules  dii*oct  auj^rt  cejsibi''2ty 
*..'{18  transferred  cwtipletaly  to  the  brigade. 

li.  The  /!5K\;A00  cycle  generators  rc.TAined  at  an  opera ticnal  rate  of  over 
clOr-  for  the  reporting  period.  Tbese  generators  are  the  primary  source  cf 
tactical  f«.-cr  for  the  ’■•rigece’e  missile  systems. 

I.  ■.aiorial  ImprovcTtoat  r‘rc(:ra.*r.s  continued  3n  U  e  ’  rigswe  areas  cs 
iiwiei'tcd: 

a)  UAVK 

(a)  In  addition  to  centinuin.p  emphasis  on  naterl"'!  imis*ove.tcnl  rre- 
gra  *5  dtiritig  the  past  thr<;e  .  ontrn,  the  vrigade  H.V  K  cajability  vas  greatly 
Aosii'toc  v.ith  a  iwijcr  "turn  around**  in  system  radars.  Ibe  effect  of  this 
ijd*I.u:  of  «qul,.jeent  to  Ujc  ;*,rig..de,  together  v:ith  higher  float  levels  at 
nui{)ort  units,  rhculo  bn  seen  in  higher  operational  levels  in  future  Months, 

The  fcllcvdng  rebuilt  and/or  refurbi'shod  ecuiivacnt  ;o8  rcceivyrt  by 


hri'^^uo  during  this  ioportinp  period: 

n-wH  TUAl'TTIT 

lulse  Acquisiticn  l.udar  4 

ru-.ngo  tnly  hudar  6  H  float 

Continuous  Vave  Acquisition  radar  5 

.  H,tt.«.Ty  Control  Central  4 

launcher  26 

.Vsnault  Fire  Command  Console  5 

'li'»h-rcwnred  Ilrlurdnator  Tv.dar  10 
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SUBJ^XTi  Operational  Report  of  39th  Artillery  Bri^e  (AO)  for  Period 
uiding  31  July  1969,  SCS  CSFCR-65(R1) 

(b)  Ihe  newest  HA'.vK  prograa  i«  Project  Davinel,  a  progran  for  replacing 
unoodified  (without  "Bean  Feedolhru")  HA^  miaBilea  on  aite,  with  modified 
niaailea  from  Depot  atock.  Ihe  project  cooaaenced  on  17  June  with  a  scheduled 
completion  date  of  1  August.  A  total  of  279  niaailea  will  be  exchanged  during 
this  fTognnt, 

(c)  The  HAVIC  Sweepdown  progran  providca  modification  woric  orders  (i.1.'C) 
to  the  1{A’..K  ayatem.  Perf creed  by  contractor  teams  in  Korea,  75  ^S’<‘C's  have 
been  applied  in  four  separate  Blocks.  The  latest.  Block  IV,  was  completed 
in  June  1968  and  consisted  of  9  }£‘iO*s.  Block  V,  ^th  a  new  aeries  of 
modifications  to  the  HAVJK  systen,  has  already  begun.  The  progran  will  con¬ 
tinue  as  Img  as  necessary  to  maintain  our  HAbY  systems  in  the  latest  con- 
flguraticn. 

(d)  The  contractor-conducted  refurbishment  progiem,  in  both  Korea  end 
CC!!US,  was  originally  scheduled  to  end  tSvis  June  after  having  refurbished 
91  ■':aJor  itens.  The  program  has  been  valuable  enough  to  Mirrant  its  exten- 
sicn  to  July  1969  and  has  been  expanded  to  cover  lAA  major  items.  It  is 
expected  thi<t  the  program  will  continue  to  be  extended  as  reouired. 

(e)  Ihe  High  Power  Illuminator  Built  In  Test  i^uipraent  (HPI-BIT;)  pro¬ 
gran  comenced  as  scheduled  in  rSay  with  the  initial  intention  of  modifying 
2  Bn'fi  radars  per  month.  This  program  has  been  greatly  accelerated  by 
placing  the  BIl'K  modification  program  in  the  Closed  Loop  support  program, 
hodification  is  accftupliahed  in  CC«US  rather  than  in  country.  To  date,  ten 
BITii  modified  radars  have  been  placed  on-site.  The  completion  date  for  all 
Brigade  HIPE'.'s  is  currently  scheduled  for  December  1968.  “ihis  program  ^ 
also  provides  for  cabling  and  connections  in  ihe  radar  for  a  new  f'lCH  VCI.TACFi 

SUriLY  (IJVFS). 

(f)  Because  of  vmreliability  of  the  present  High  Voltage  Power  Supply 
(liVPS)  in  the  HIFIR,  a  newly  designed  KVPS  vdll  be  inotelled  in  the  Brigade's 
illuminator  radars.  Estiitrted  completion  date  for  the  project  is  late 
February  or  March  1969. 

(2)  Kike  Hercules 

(a)  Fewer  material  improvejuont  programs  are  required  for  the  r-^ore  re¬ 
liable  hike  Hercules,  a  second  generation  missile  system.  At  the  present, 
time,  the  Alternate  Batterj'  Acquisition  TIadar  (ABAll)  Program  is  the  major 
improvement  being  made  in  the  }|ercules  systems  in  Korea.  The  ABAP.  gives 
each  battery  improved  iOCCM  capability  and  is  in  itself  an  additional  acquisi¬ 
tion  radar.  Tov/er  installation  began  in  I'ay  und.  has  teen  largely  completed. 
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it  c  r;ile  of  one  b.itt-.'ry  por  month,  InetalJution  '  JJl  take  place  from 
..u-unt  of  this  year  thrcuRh  January  1969. 

(b)  Tlic  rrcwules  Jiveepdovrn  IroRrem  is  r.inilar  to  the  Sveofck-.-n 
rrc/'j*;..,.  •  rdock  IV,  conslatinf.  cf  r.  total  of  14  riodifi cations,  comnir.nccd  in 
ftly  1963.  Ihia  .’rorran,  as  t^je  ;’A’..K  program,  vVl  bo  continued  uc  rocuir'id 
to  Maintain  the  sj'stea;  in  the  iitest  confiRuratlcn. 

J.  Vith  the  >:r<s8tcr  attention  focused  cn  Korea  since  tlic  flue  !’cuce 
;r,u  the  Fueblc  incidents,  the  spore  parts  situi'tion  has  rradwUy  improved 
•  ill  in  the  L'ri(f?dc  for  most  tyj^s  cf  cquifcscnt.  .Mthoujdi  fill  times  fer 
co.'t:.in  nissile  chassis  cre  slcv;  due  to  v;orlo  v;Jde  sherta/'ea ,  the  i;.if '  e  .yin- 
t  .ticn  cf  the  Stovepire  Supj  ly  System  with  the  HA*  K  iscile  Supply  icaont 
if  ccnlributin^:  ,&i£nificantly  to  misjdle  rcodincs:*  oyslem. 

lU  'i'he  r.rigade  has  continued  its  efforts  to  reconcile  all  outst.’'-r.dJnp 
ret tioitiens  \dth  sun  ort  units.  The  results  of  this  viperous  propra'-  shew 
s»iuct;sntial  ;u..provcfrent.  In  the  Septanijnr  -  Cctcbor  196?  roconcilifit’on, 

56 1.  cf  all  ri^q\’.i3iticno  \ttre  invalid  because  of  cancellation  by  Uic  support 
;init  or  lack  of  any  r^corrl  at  sun  ort  level.  During  the  ;'oy  196s  r-conctlia- 
tici.,  this  invalid  requisition  percuntrifo  had  drerped  to  34.4f>.  As  ‘..ith 
previous  rijconciliaticns,  nes.'  rquisitiens  wero  accordint^ly  subr-iitted  to  rc- 
i.b.ee  these  \.'hic''’.  v.ere  invalidated. 

o.  C  l-l  results  again  indicate  that  the  Brigade  C.M  team  is  giving 
yury  thorcufih  inspections  in  nreparing  units  for  "inljth  Army  inspect  lens, 
luring  this  period  assistance  visits  Vi^ere  also  provided,  wher;  requeutod  1; 
oaotHlionc.  The  folic.-.ini; 'is  a  ccxpilation  of  0  . 1’s  received  by  units 
v.iohin  the  HripJide. 

hay  Jun  Jol  Total 

niiphth  Army  Satisfoctery  113  5 

.1  hth  Army  Unsatisfactory  001  1 

■’.^h  Brigade  -aliffcctr-ry  4  6  2  12 

3.  th  brigade  Uns^-tisfeetcry  5  1  7  13 

'.  IrotecLive  structures  fer  storing  eight  like-i'ercules  riissiles  arc- 
bein'  cenutmeted  at  eadi  of  the  brigade's  six  Xike-r  rcules  batteries,  /ach 
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structure  (t>;o  per  bc-ttory)  is  capable  of  storing  four  niseiles.  Varjlng  by 
r.ile,  thaae  protective  structures  are  now  70-90!fl  complete.  Construction  of 
fences  for  the  Hercules  lijximsa  Security  Areas  (ISA's)  is  also  stout  to  begin. 
I'enU’.tive  plans  for  this  ISA  fence  construction  at  sites  1  thru  4  have  been 
approved  , by  Brigade  and  siighth  Annj’, 


2.  (C)  Section  2,  Lessons  Learned;  Cocfot&nders*  Cbccrvations .  Evaluations 
end  tocoBcncraiations. 

A*  Personnel 

(1)  Critical  1X6  Shortcncs 

(a)  C3::i.V..Tlt..i  The  key  problem  lies  in  the  shortage  of  senior  grede 
i^CCs  • 

(b)  ..VALUATIOt  The  steps  taken  to  alleviate  the  critical  IlCS  shoi't* 
agen  have  defiiiitely  aided  the  overall  mission  capability  of  the  Brigade. 

The  s.'.crtages  Kill  bucome  r^ore  serious  again  vhen  the  90  day  TDX  period  ex¬ 
pires.  K;S  replacemontc  hfvu  been  received  and  steps  are  being  taken  tc 
encourage  the  33  B*«n  on  Tty  to  applj'  for  PCS  assigreiicnts  in  Korea,  but  when 
the  UDY  period  expires,  new  shortages  Kill  appear. 

(c)  lliCt:.U*ri.T*lC‘<j  The  TDY  period  be  extended  to  179  days  for  each 
Cl  the  thirty  three  positions  that  cannot  bo  filed  on  a  PCS  basia* 

(2)  Ciuingo  to  HAkK  liT^ 

(a)  CBSX.V  .Tl'Ch':  Because  of  the  unique  support  and  maintenance  ruruirc- 
jiionts  in  Korea  more  ’  arrant  Cfi’iccrs  223C  and  25ic  are  needed  in  the  I'AUt 
hatt;ilions. 

(b)  i.yALUA':’It:!;  Both  the  ilighth  US  Anay  and  the  33th  Artillery  Eri-ade 
concur  in  tho  need  for  this  change. 

(c)  M  CC:'-.v.DATItN:  That  the  hUX  submitted  to  ^lighth  United 

St'.tcn  krtay  on  11  July  1968,  be  expedited  and  approved  as  soon  as  possible. 

B. 


C.  Training 

(1)  .••Istiileman  Training; 

(a)  CBS  ?  y.AICK:  A  continuous  requirement  exists  for  fire  units  to 
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conduct  CJT  on  site  w^tile  maintaining  a  scheduled  alert  status.  Ti  c  ccr.duct 
Oi  ouch  a  }!rograifl  has  a  dctriaiental  effect  on  norrcl  unit  oper^'tiens. 

(b)  jVaLUATIOA’j  Vfliile  much  of  the  CJT  pro(^rara  at  fire  unit  level  is 
ro<  uijrod  to  train  inexperienced  missile  personnel;  senior  or  experienced 
uoniwl  also  require  additional  training.  Tr.ough  air  ciofensu  tnctics  rnd  tcc''- 
niques  are  basically  the  same  in  all  air  defense  conriViPds,  tl;ere  are  apocalic 
arcau  whicli  differ  in  eac!;  location  or  coiitnand.  ivxair.rlcs  of  such  areas  are 
local  Bocurlty,  crew  drill,  activities  and  conrounications  and  authentica¬ 
tion  procedures.  In  addition,  the  specific  eculrment  authorized  ’nis.'.ilc  imits 
varies  in  different  conruinds  and  frequently  v.ith.in  a  command.  In  nhort  tcur 
araas  nuch  ae  Korea,  it  is  iii’.pnrative  that  assigned  personnel  become  i’rlly 
qualified  in  their  assigned  r<i8ition  as  quickly  as  possible  to  insure  their 
;(a:;ir.m«  utilization.  To  escist  firing  batteries  in  attaining  an  improved 

st  t'.is  of  training,  ovaluution  teairjs  wore  assigned  the  task  of  conducting  on¬ 
site  ••ciierational**  training  at  each  unit.  'Ibis  training,  included  coverage  cf 
several  areas,  such  as  ccuirricnt  maintenance,  crew  drills,  basic  security 
recrlreuents,  and  coiuaun'icatlcns/authontication  procedurco.  The  training,  served 
aa  a  thcrougi:  indoctrination  and  introduction  for  personnel  untrained  in  air 
ucfciae  or  uiUi  on,  y  a  very  basic  training  in  air  defense.  It  served  as  a 
cojiauTAnd  orientation  for  personnel  e:;perict’.ccd  in  air  defense,  Tbio  '■^rogram 
has  resulted  in  improved  cr«':  performance  and  ucutement  anintcnance  fit-  noted 
in  subsequent  evalue.ticns  and  in  increased  utilization  of  assigned  unit  nor- 
sorj  el. 

(c)  R-iCO{Kl^?DATICIJj  That  ne\;ly  assigned  pci’sonnel,  regardless  of  ex¬ 
perience,  be  given  a  brief  intensive  training  indoctrination  based  prii  -trily 
on  t-_ctic8,  techniques,  procedures  and  eqv.ijcncnt  peculiar  to  the  command  to 
wiilch  assigned. 

D.  Intelligence 

(1)  Identification  cf  l'I»s  and  Illumination  Flares. 

(a)  OBTiir.VjvTICJJi  Because  of  the  increased  nuinbcr  of  agentr  oper'-tinp 
ulthin  the  Republlce  of  Korea  and  the  poesibility  of  a  Korean  Kationnl  bt-ing 
shot  by  a  roving  patrol  or  CP/U?  during  the  hours  of  darkness,  additional 
procedures  were  necessary  to  facilitate  the  Identification  of  intruders. 

(b)  i?/AIJJ/;TIC.\ !  The  rules  of  engagement  prc'iiblt  sentries  from  en¬ 
gaging  intruders  unless  they  are  actually  observed  committing  a  hostile  oct, 
dometisioc  the  local  Korean  Nationals  will  disregaixl  a  sentries  instructions 
to  halt  and,  some  m-iaeure  must  be  taken  to  preclude  them  being  brought  xuidcr 
a.iKill  arms  fire.  Further  restrictions  in  the  rules  of  engagement  '.^ould  only 
serve  to  negate  the  value  of  the  Cf’s/Lpis  and  roving  patrols, 
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'-‘here fore,  in  order  to  further  facilitate  Ujc  identification  of  Uj’e, 
illa'dination  flares  were  requested.  Meesage,  3AAB-6-83-IM*  requested  per- 
:idss^on  to  cst  blieh  an  operational  load  of  H^Al  hand-held  illumimition 
flares,  because  the  Hercules  sites  already  have  81mm  mortars  with  illurdn- 
ution  rounds  autljority  was  roq’.5ested,  and  approved,  to  fire  81nn  illum¬ 
ination  rounds  as  the  tactical  situaticn  dictates.  After  an  illuniinJiticn 
round  is  fired ,  l.he  sentry  can  idenf ity  the  UI  and  vdll  not  engaf e  unless 
he  is  identified  hostile. 

(c)  That  the  request  for  hand-held  illund-nation  flares 

bo  approved  in  erder  that  the  HALiK  units  be  provided  an  aid  to  identification 
QUi'inL;  the  hours  of  darkness. 

(2)  .jite  Security  Surveys. 

(a)  CECUf'VATIC'b’:  An  .iiihth  Army  Security  Survey  Team  inspected  eadi 
site  within  the  brigade  and  made  recenrnendations  to  iiriprove  the  defenses  of 
eadi  'wito. 

(b)  .iVAIUATICM:  The  o.iyhth  Ar-ny  Team  recoamended  an  increase  in  the 
number  of  defensive  positions,  amount  of  ainmunitim,  the  use  cf  hand-held 
iilu;nination  flares  and  the  deployoent  of  fragmentation  grenades. 

In  accordance  ulth  these  rccocnendationa,  this  her.douarters  suUvitted 
a  request  to  uthorise  an  increase  in  the  basic  and  operational  load  of 
artu.iuriition,  illumination  flares  end  fragmentation  grenades.  An  operaticrAl 
load  of  three  grenades  per  Individual  will  be  authorized  and  these  grenades 
will  bo  prej»sitionod  on  stationary  posts  throughout  the  site, 

(c)  iUCtM.  .iIDATIti!;  That  these  requests  to  establish  authorization 
for  f.iuniticns,  as  recommended  by  the  eighth  Army  Security  Team,  be  approved. 

Logistics 

(1)  Lonr  Tern:  Jffoct  of  Sustained  Hirh  Operational  Rate  of  :  issile 
d?,  stems ; 

(a)  CHSLTLVi.VICU;  The  blue  House  and  Pueblo  incidents  required  brigade 
firing  units  to  maintain  higher  than  average  status  for  sustained  periods 

cf  time. 

(b)  A'ALUATICP:  'fhe  higher  operationa^l  levels  caused  depletion  of  spare 
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pert  stocks  (‘ttxi  operational  float  equipment.  Support  unit  faciliticr.  v;ore 
strained  the  added  work  load,  'xisslle  system  profiles  for  Dripade  units 
v.-ere  as  follows  i 


HAhY 


Green 

As^er 

Red 

2d  Ctr  FY  68 

24 

25 

51 

3d  C.tr  FY  68 

06 

58 

36 

Ath  C.tr  PY  68 

04 

57 

39 

i;iKU  HtacuLiS 

2d  (,tr  FY  66 

86 

10 

04 

3d  '^tr  FY  68 

42« 

53 

15 

4th  Citr  FY  68 

73 

U 

13 

*(l:ercules  drop  is  iargoly  due  to  new  rejwrting  criteria  for  Target  Ranging 
Radar.) 

(c)  RiCCJuS^uA'irv.lJ;  High,  short  term  opertttional  reouirements  for 
ndscile  systcins  should  be  employed  with  the  realisation  that  long  term  op*, 
eraticnal  perfomance  may  be  degraded. 

(2)  KAV.K  Missile  Suptort  i-;lement  Fundinp  Restrictions 

(a)  CIJSUlVATItNS ;  Unlike  other  "Stovepipe"  systems,  Lighth  US  Army’s 
HA’;X  .'isrile  Support  i-lement  must  operate  within  j,ip:hth  Army's  tight  budget 
cunetraints  in  procuring  R-lssile  equipment  to  support  brigade  operations. 

(b)  i.VALUi.TIC'Jj  HISS'S  ability  to  provide  estpensivc  missile  chasris  to 
•Jrigade  batteries  and  DSP's  is  sometimes  limited  by  funding  restrictions. 

(c)  lUlCCHmATlCIvS;  Funding  of  MISS  support  should  be  conplcte^y  sepa 
THtco  fren;  Sighth  US  Akiij''s  normal  funding  channels. 
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F.  Signal 

(1)  Signal  Enlisted  feraonnel 

(a) .  CBSI’JiVATIONS:  VKF  conmunicationa  personnel  assigned  to  the  3eth 
brigade  the  past  three  j.ionths  vere  inadeouately  trained  in  their  VJCS*  Con¬ 
siderable  time  is  spent,  therefore,  in  retraining  thera  prior  to  their 
assignn.cnt  at  an  isolated  radio  relay  site. 

(b)  dVAIAlATIC';];  Greater  demands  for  school  trained  personnel  of  31-''20 
i.CS  have  evidently  resulted  in  hurried  instruction, 

(c)  H.JCC;2.V.EATiCN:  That  the  signal  schools  place  more  emphasis  on  the 
type  of  instruction  and  the  precision  required  in  conducting  equipment  line¬ 
ups  and  checks  prior  to  qualifying  personnel. 

(2)  a:!/TP.C-24  ^dcuinment  Modifications 

(a)  CDS ..‘V -TIC'JS:  Several  AI\VT»iC-24  transmitters,  receivers  and  pov.er 
supplies  have  been  received  from  Perraisan  Signal  Depot  by  the  36th  Brigade 
i.'hich  v«ire  net  coinpatible  vdth  organic  connecting  cables, 

(b)  uVALb.»TItb:  Some  modifications  of  these  items  of  equipment  ore 
ai’parently  being  made  at  Ferniisan  Depot.  Power  outlet  connectors  were  tlirec- 
prongCQ  and  do  not  mate  vdth  tv/o-pronged  cable  connectors  on  hand, 

(c)  RbCCi-.l':j:  BATlCN:  'I'hat  quality  control  procedvares  be  established  to 
insure  equipment  and  cable’ connector  compatibility. 


1  Incl 
as 

DISlV.IDUl’lCHj 


^Brigadier  Genera 
Commanding 


USA 


1  -  ACof  S  for  Porco  Development,  Department  of  Arm.v,  b’ashington,  D.C.  20310, 

through  ji  -hth  Army,  USiU'WvC 

2  -  ACSFtll,  Department  of  Airjy,  ’.ashington,  D.C.  203IC,  through  Eighth  Armj'’ 

2  -  CL«CUSaV,luC,  ATTi:;  GPCF-DT 

2  -  Conraanding  (leneral,  tlighth  United  States  Army,  ATTN;  iSAGO-T,  AFO  9630I 
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’•:A30-HH  (15  Aug  68)  let  Ind 

SU’.yKCT:  Operational  deport  of  38th  Artillery  Brigade  (AD)  for  Period 
Ending  31  July  1968,  RCS  CSFOR-65(Ill) 

Headquarters,  Eighth  United  States  Army,  A?0  96301  ^  SEP  6i 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTH:  Q?OP*DT, 

APO  96558 

1.  (U)  This  headquarters  has  reviewed  sub,ject  report.  The  following 

comments  supplement  the  report. 

(C)  deference  item  concerning  shortages  not  being  completely  filled 
by  THY  personnel,  page  2,  para  10.  Concur.  The  facts  are  as  stated. 
i!o  snecific  inquiry  was  made  to  DA  on  the  matter.  Subsequent  assignment 
of  PCS  personnel  to  those  duty  positions  have  been,  for  the  most  part, 
<'illed  with  lower  grade  personnel.  Projected  name  fill  assignments  for 
’’CS  are  also  in  the  lower  grade  personnel.  This  further  indicates  short¬ 
ages  of  personnel  in  senior  grades  and  air  defense  maintenance  KiOSCs 
throughout  the  Army. 

3.  ^C)  deference  item  concerning  change  to  HA/*  trrOE,  page  2,  para  IS, 
and  page  6,  para  2A(2).  Concur.  Changes  were  forwarded  to  USAiiPAC  on 
9  Aug  68,  and  are  currently  pending  DA  action. 

Ij,  (0)  deference  item  concerning  critical  HOS  shortages,  page  6,  para 
2A(1).  nonconcur.  Conversation  with  the  31,  38th  Arty  Bde  indicates 
that  a  request  for  extension  of  ?DY  was  not  made  and  that  they  did  rot 
intend  to  make  such  a  request.  Although  personnel  in  requested  super¬ 
visory  grades  have  not  been  provided  by  .)A  for  PCS  assignment  to  the 
3rith  Arty  Bde,  three  digit  h!03  shortages  have  been  reduced  to  the  point 
where  TDY  is  not  deemed  necessary.  The  following  action  has  been  taken 
to  Improve  the  status  of  critical  MOS's  within  the  B;'igades 

a.  A  message  has  been  prepared  for  dispatch  to  CldCUSALPAC  requesting 
assignment  of  air  defense  personnel  made  excess  by  inactivation  and  re¬ 
deployment  of  units  within  USA’tPAC. 

b.  A  message  has  been  sent  to  CG  38th  Arty  Bde  requesting  that  his 
headquarters  analyze  the  current  personnel  situation  and  provide  this 
headquarters  with  detailed  comments  and  recommendations. 

5.  (C)  .-ioference  item  concerning  identification  of  UI's  and  illumination 

flares,  page  7,  para  2D(l).  Concur.  Headquarters,  Eighth  Army  has 
a'nroved  request  for  issue  of  hand  held  illumination  flares  to  Hawk  units. 
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6.  (C)  i'.crorence  iton  concerning  Site  Security  Surveys,  page  8,  para 

20(2),  ^;cna)ncu^,  The  unit  has  been  requested  to  rt— evaluate  its 
dcTcnsive  plans  Jn  accordance  with  recomnendations  made  by  the  Ei^jhth 
Army  .'Jeciirity  Team  and  resubmit  reouest  for  munitions.  The  first  re«iuest 
was  considered  to  bo  excessive  because  of  a  misinterpretation  of  the 
security  tear,  recommendations. 


7,  (C)  defer£;nce  item  concerning  long  term  effect  of  sustained  high 
operational  rate  of  missile  systems,  page  8,  para  2E(l),  Concur,  All 
concerned  must  linderstand  that  h'gher  operational  levels  cause  more  rapid 
deolctlon  of  repair  parts  and  operational  float  equipment.  Operational 
personnel  must  coordinate  with  logistics  personnel  in  order  for  them  to 
arogram  for  increased  demands  due  tc  increased  epcralion. 

8,  (C)  Rercr'’nce  item  concerning  HAWK  Missle  Support  Element  ("^^SE) 
funding  rertrictions,  page  9,  para  2B(2),  Concur.  Eighth  Army  and 
"3>\;l?A0,  with  concurrence  by  OA,  intend  to  buv  out  IUSE  stocks  and 
tr^tnufer  then  to  OMA  funding,  once  stockage  levels  are  firm  and  OHA 
funds  aro  provided.  This  action  will  relieve  restrictions  currently 
experienced  due  to  stock  fund  obligation  authorities. 

9,  (C)  ilfiference  item  concerning  AV/TUC-2lj  Equipment  Kodifications, 

page  1'),  para  2F(2).  Konccncur.  Information  available  to  this  headquarters 
indicates  that  the  three  prong  connectors  were  removed  by  576lEt  Signal 
maintenance  oersonr.el  and  replaced  with  two  prong  connectors.  Items  are 
functioning  correctly  at  this  time  and  no  furth.er  problems  are  anticipated. 

l-X)i{  f‘!ii  00>i!-Ai'£UEil: 
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SUBJECT:  Operatiunsl  Report  of  HQ,  38th  Arty  Bde  (AD)  for  Period 
Ending  31  July  1968,  RCS  CSFOR-65  (Rl) 


HQ,  US  Array,  Pacific,  APO  San  Francisco  96558  l6  OCT  1368 


TO:  Aaalatant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Array,  Washington,  D.  C.  20310 

1.  This  headquarters  has  evaluated  subject  report  and  forwarding 
Indorsement  and  concurs  In  the  report  as  Indorsed  except  for  the 
following  Item. 


2.  Reference  paragraph  8,  1st  Indorsement:  Contrary  to  the  statement 
in  reference  paragraph,  this  headquarters  has  given  official 
concurrence  to  approve  a  buy-out  of  HMSE  stocks  and  transfer  to  OMA 
funding.  This  headquarters  nonconcurred  In  that  proposal  In  FY  68. 

Mo  funds  have  been  programmed  In  FY  69  or  FY  70  CMA  budgets  for  that 
requirement.  Recent  severe  reductions  In  FY  69  OMA  funding  eliminate 
a  capability  to  absorb  HKSE  requirements  within  current  OMA  availability. 
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Operational  Report.-  Lessons  Learned,  HQ,  38th  Artillery  Bde  (AD)  (U) 


.1.  DctCMiMTiVK  MOTMI  f.^yya  ml  nfmt  laalaalv  Mb«aa> 

Experiences  of  unit  engaged  in  counterinsurgency  operations.  1  Mav  -  31  Jul  68 


*.  auTMoaiai  (MlMiaaaw.  ailMUN  Mlial,  laaiaaaM) 


DD  .^,.1473 


UNCUSSll'lED 


Security  CluhKitication 


r 


r- 


gypoD  pifli;  KiiKJWT  rniiDD 


The  following  Items  are  recommended  for  inclusion  in  the  Lessons  Learned 
Index : 

ITEM  1 

*  SUBJECT  TITLE  _ 

**  FOR  OT  RD  # _ _ _ 

***PAGE  # _ _ 


I  ^ 

I  i 


1  : 
t  f 


ITEM  2 

SUBJECT  TITLE  _ 

FOR  OT  RD  # _ _ _ 

PAGE  if _ _ 

ITEM  3 

SUBJECT  TITLE _ 

FOR  OT  RD  if _ 

PAGE  if  _ _ 

ITEM  A 

SUBJECT  TITLE _ _ / 

FOR  OT  RD  if _ _ 

PACE  if  _ _ 

ITEM  5 

SUBJECT  TITLE  _ 

FOR  OT  RD  if _ 

PAGE  if _ _ 

*  Subject  Title:  A  short  (one  sentence  or  phrase)  description  of  the  item 
of  interest. 

**  FOR  OT  RD  if  :  Appears  in  the  Reply  Reference  line  of  the  Letter  of  Trans¬ 
mittal.  This  number  roust  be  accurately  stated. 

***Page  if  ;  That  page  on  which  the  item  of  interv'ist  is  located. 
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